Speak Business.
Think Security.
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From Business Strategy to Operational Protection —
Build a Security Program That Delivers Real Business Value.

THE WORKSHOP

The Ultimate Security Model is a comprehensive and
agile methodology that connects your business objectives
to security outcomes — ensuring that every control,
process, and investment supports real business value.

This practical workshop gives you the knowledge, tools,
and hands-on experience to implement the model in your
organization. You will learn how to translate business
context into a structured security program, prioritize risks,
select the right controls, and maintain continuous
improvement.

It's to build the right security —

@ The goal is not just to build more security.
for your business.

P&Q, WHO SHOULD ATTEND?

» CISOs, security managers and IT leaders

* Risk and compliance professionals

+ Business executives and decision makers

* ISMS project leaders and implementation teams

* Anyone responsible for aligning security with
business objectives

Ideal for organizations of any size and sector

ECD that want a practical, business-aligned approach
to information security.

WORKSHOP TOPICS

Understand your business environment, identify key drivers

0 Business — Business Context & Cognition

and threats, and define security objectives that support
your strategy.

Ultimate Security — Strategic Model & 20-5tep ISMS
Focus on the 20% of processes and domains that create
80% of the risk reduction. Learn how to prioritize effectively
and implement an efficient ISMS.

RTP — Risk Treatment Plan

Assess risks, estimate impact, and design prioritized
treatment strategies using 27 domains, 16 principles,
85 standards, 45 frameworks, 30 guidance baselines,
and best practices.

Matching Machine — Dynamic Multi-Layer Integration

Find the best products, technologies and solutions to close
security gaps and ensure proper alignment with your needs.

LOM - List of Measures
Achieve 100% traceability from business drivers to

implemented controls — eliminating arphan controls
and unmonitored gaps.

@ WHAT YOU WILL DO
+/ Work through real-world scenarios and case studies
+ Use the model's tools and templates
v Build your own risk treatment plan
+ Map controls to business drivers
v Collaborate in group exercises and get expert feedback
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THE FIVE-STAGE JOURNEY

Business Context — Risk Prioritization — Actionable Controls
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KEY OUTCOMES

v Understand the full Ultimate Security Model and its components
+ Learn how to apply the model in your own organization

+ Develop a practical implementation roadmap

~/ Gain hands-on experience with real-world scenarios

~/ Walk away with tools, templates, and next steps

DURATION & FORMAT

1 Day (virtual)
Interactive sessions | Group exercises | Expert guidance

READY TO BUILD A STRONGER,

SMARTER SECURITY PROGRAM?

Join the Ultimate Security Model Workshop and turn strategy
into action.

@ www.terminusys.com | m Terminus System Inc.

Business-Aligned.

-+ Measurable Results

REGISTER NOW >



