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Trust Must Be Engineered, Not Assumed

Unmanaged trust is indistinguishable from risk.

One of the most persistent—and dangerous—assumptions in information security is implicit trust.
Organizations routinely rely on trust relationships between employees, partners, vendors, systems, and
automated processes without deliberately designing how that trust is established, monitored, limited, or
revoked.

Modern enterprises operate on layered trust: human trust, system trust, vendor trust, identity trust, and
process trust. Yet in many environments, these trust relationships evolve organically rather than through
governance and design. When trust is assumed instead of engineered, it becomes invisible—and therefore
unmanageable.

This is where information security plays a critical role. Its purpose is not to eliminate trust, but to make
trust explicit, measurable, and controllable. Security transforms trust from an assumption into a
governed condition—bounded by policy, verified through controls, and continuously reassessed over
time.

Insider incidents rarely begin with technical exploitation. They begin with structural overtrust: excessive
access, unchecked authority, weak separation of duties, and unreviewed exceptions.

“Insiders exploit structure long before they exploit systems.”

When trust is unmanaged, it ceases to be a safeguard and becomes a liability.
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