
 

 

Security Maturity Begins Before Frameworks and 

Standards 

Frameworks succeed only when understanding exists first. 

Although frameworks and standards appear later in the book, Chapter 1 establishes a critical 

prerequisite: frameworks only work when an organization understands what security 

fundamentally is. Without that shared understanding, even the most respected standards 

become mechanical exercises rather than drivers of real capability. 

This explains why frameworks such as ISO 27001, NIST, or CIS Controls succeed in some 

organizations and fail in others. The difference is not the framework itself, but the clarity of 

thinking, intent, and ownership behind its adoption. 

Frameworks do not create security maturity. 

They merely formalize what an organization already understands and practices. 

“Frameworks do not create security. Understanding does.” 

When understanding is absent, frameworks turn into checklists. When understanding is present, 

frameworks become accelerators. 

 


