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About the
Course

This advanced course provides a strategic, architectural, and governance-oriented understanding of
information security as an integrated management system rather than a collection of technical controls.

It is designed for professionals who already understand security fundamentals and now need to
design, govern, and steer security at the organizational and enterprise level.

The course focuses on how security strategy is defined, translated into architecture, governed through
policy and oversight, and constrained by legal and regulatory obligations.

The course covers:
¢ Information security strategic planning and multi-year roadmapping
e Security architecture as a decision and risk-treatment system
e Governance structures, roles, and accountability models
¢ Policy, standards, procedures, and operational integrity
e Compliance, legal, regulatory, and ethical requirements

e Integration of strategy, architecture, governance, ISMS, GRC, and risk

This course forms a core pillar for leadership, GRC, architecture, and management roles in
cybersecurity.

Learning
Objectives

The ability to integrate strategy,
architecture, governance, ISMS,
and GRC

A strategic understanding of
information security

.

The ability to design and ;
. evaluate an information security :
| strategic plan “

A structured understanding of
compliance, legal, and
regulatory drivers

A clear mental model of security
architecture as a system of decisions

A governance-centric view of policies,
controls, and accountability
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Key Topics

Key Topics

J \

Information Security Strategy and
Road mapping
(
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Security Architecture and Structural
Risk Reduction
~

Security Governance and Decision
Structures

Pre Requisites

¢ Information Security Essentials
¢ Risk Management

Policies, Procedures, and Operational Integrity

Compliance, Legal, and Regulatory
Alignment
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Who
Should Attend

¢ CISOs, CSOs, and Heads of Security

e Information Security Managers and ISMS Managers

e Security Architects and Enterprise Architects

* GRC, risk, compliance, and audit professionals

¢ [T and business leaders involved in security decision-making

¢ Professionals preparing for CISM, CISSP, ISO/IEC 27001, or governance-focused
roles

e Anyone responsible for designing, governing, or defending security programs

www.TerminuSys.com
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Syllabus

Information Security Strategic Plan

e Purpose and role of the security strategic plan

¢ Business context, risk posture, and regulatory drivers
* Security vision, mission, objectives, and KPls

¢ Current-state assessment, gap analysis, and SWOT
 Strategic initiatives, roadmaps, and resource planning
¢ Governance, ownership, and decision structures

¢ Maintaining and evolving the strategic plan

Information Security Architecture

¢ Architecture vs design vs implementation

¢ Security architecture domains and layers

¢ Trust boundaries, zones, and Zero Trust implications

¢ Classical security models and architectural principles

e Security architecture frameworks (SABSA, Zachman, TOGAF context)
* Architecture as a risk treatment mechanism

¢ Architecture governance and deliverables

Information Security Governance

* Governance vs management vs operations

¢ Governance principles and objectives

* Roles, responsibilities, and accountability models
¢ Policy frameworks and lifecycle management

* Monitoring, review, and continuous improvement

* |nterfaces with risk, architecture, ISMS, and operations

Policies, Procedures, and Operational Integrity

¢ Security documentation hierarchy

¢ Writing effective policies and procedures

¢ Change, configuration, and patch management
¢ Exception handling and deviation management

¢ Automation, metrics, and control effectiveness

¢ Common documentation and operational anti-patterns
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Compliance, Legal, and Regulatory Requirements

¢ L egal and regulatory landscape

e Privacy and data protection principles

e Professional ethics and codes of conduct
e Compliance management and monitoring
e Consequences of non-compliance

e Limits of compliance and maturity models

Hands-on
Training

¢ Case-based strategic planning exercises
¢ Architecture and governance scenario analysis
* Policy and compliance mapping exercises

¢ Risk-driven prioritization workshops

¢ MCQs and knowledge validation
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